GOVERNOR'S CONFERENCE ON
HIGHER EDUCATION TRUSTEESHIP

Holiday Inn-North
Lexington, Kentucky
October 2-3, 1994




AGENDA

Governor's Conference on Higher Education Trusteeship

October 2 and 3, 1994
Holiday Inn-North, Lexington

SUNDAY, OCTOBER 2

2:00-6:00 p.m.

4:00
(Derby)

5:00
(Derby)

6:00
(Prefunction Area)

7:00
(Belmont)

9:00
(Prefunction Area)

(Room 241)

Registration

Welcome: James Miller, Chair
Council on Higher Education

Opening Session: "A President's View of Trusteeship”

Panel: Leon E. Boothe, President
Northern Kentucky University

Mary L. Smith, President
Kentucky State University

Charles T. Wethington, Jr., President
University of Kentucky

Moderator:  Hanly Funderburk, President
Eastern Kentucky University

"Strategic and Operational Reform in Higher Education”

Presenter: Robert Shirley, President
University of Southern Colorado

Facilitator: Donald C. Swain, President
University of Louisville

Reception (Cash Bar)

Dinner and Acorn Award

Master of Ceremonies, Dan Lacr!:, Chair
Kentucky Advocates for Higher Education

Dessert Reception

Hospitality Suite (Sponsored by Kentucky Advocates
for Higher Education)




MONDAY. OCTOBER 3

L e

7:00-10:30 a.m.

7:30-8:30

(Prefunction Area)

8:30
(Lexington/
Keensland)

| 8:45
| (Derby)

10:15

(Prefunction Area)

10:30
(Derby)

(Preakness)

Registration

Continental Breakfast

Association of Independent Kentucky Colleges
and Universities (AIKCU) Fall Mesting

General Session

"Meeting the Challenges of Change"

Speaker:

Facilitator:

Break

Governor Gerald L. Baliles
Former Governor of Virginia

Mark Musick, President
Southern Regional Education Board

Concurrent Sessions (Choose One):

1. Changing The Way We Measure Success

_"Accountability"
Presenters: Sandra Ruppert, Educational Consultant
Education Commission of the States
Charles Lenth, Director of Policy Studies,
Higher Education
Education Commission of the States
Fagcilitator: Thomas C. Meredith, President
Westarn Kentucky University
2. Changing The Way We Do Business
"Restructuring”
Presenter: Jerry Blakemore, Member
linois Board of Higher Education
Facilitator: Ronald G. Eaglin, President

Morehead State University




(Man-O-War)

11:45
(Prefunction Area)

12:00

(Preakness)
(Derby)

12:30
(Henry Clay)

(Secretariat)

3. Changing The Way We Deliver Our Services
"Access To Education-Telecommunications”

Presenters: Viola Miller, Dean
Center for Continuing Education
Murray State University
Ron Geoghegan, Executive Director
Corporate and External Affairs
South Central Bell

Facilitator: Kern Alexander, President
Murray State University

Break

Briefings on Statewide Initiatives (Choose One):

- "Kentucky's Strategic Plan 1996-2000"

Presenter: James Miller, Chair
Council on Higher Education

"Kentucky's Higher Education Funding Model"

Presenter: David Porter, Vice Chair
Council on Higher Education

Adjournment
Community College Luncheon Mesting

Kentucky Advocates for Higher Education -
Annual Luncheon Meeting




